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TO TRINH PAI HQI PONG CO PONG
THUONG NIEN NAM 2021
SUBMISSION TO ANNUAL GENERAL
MEETING OF SHAREHOLDERS OF 2021

V/V: Théng qua Ké hoach kinh doanh ciia Céng ty nim 2021
Ref: To approve the Business plan of the Company in 2021

Can cw/ Pursuant fo:

Ludit chitng khodn s6 54/2019/0HI14 ngay 26/11/2019;

Securities Law No. 54/2019/QH14 on November 26" 2019;

Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Enterprise Law No. 59/2020/QH14 on June 17" 2020;

Diéu Ié Cong ty C6 phdan Ddu tw Nhan hiéu Viét (“Nhan hiéu Viét”).
Charter of Viet Brand Invest Joint Stock Company (“Viet Brand”).

Hoi Dong Quan Tri Cong ty C6 phan Pau tu Nhan hiéu Viét kinh trinh Dai Hoi DPong Cb Pong

théng qua Ké hoach kinh doanh ctia Céng ty nim 2021. y

General Meeting of Shareholders to approve the Business plan of the Company in 2021.
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DINH HUONG PHAT TRIEN/ BUSINESS ORIENTATION x’%\
%

Dinh huéng phat trién chung/ Overall business orientation .

Mic du con nhidu thach thirc dén tir dai dich Covid-19, Cong ty Cb phﬁn Pau tu Nhin hiéu Viét
(ABR) da thuc hién thanh céng cdc muc tiéu dé ra cho nim 2020. Trong nam 2021, Cong ty dt
muc tiéu tap trung hon vao phét trién méang kinh doanh hién tai, ddng thoi tim kiém thém co hdi dau
tu. Biét rang dai dich Covid-19 da thay d6i nghiém trong hiéu biét cta ching ta vé cude séng o
nhiéu khia canh nhu lam viéc, mua sém va trong tac x hoi, ABR da chuén bi dé tim kiém dong luc
tang trudng tiép theo trong thé gi¢i méi nay.

Although there are many challenges orginated from the Covid-19 pandemic, Viet Brand Invest JSC
(ABR) has successfully realized the goals set for 2020. In 2021, the Company aims to be more
Jocused on developing its current code business and, at the same time, to find out more investment
opportunities. Knowing that the Covid-19 pandemic has ratidically changed our understanding
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about life in many dimensions such as working, shopping, and social interaction, ABR has prepared
to search for the next growth driver in this new world.

KE HOACH PHAT TRIEN TRONG TUONG LAYl FUTURE DEVELOPMENT PLAN
Piu tw nhin hidu va Pai Iy thwong hiéu/ Brand Investment and Brand Agent

Ngay nay, cong nghiép héa hién dai héa dang dan phat trién, nguoi tiéu ding ¢6 xu huéng tim kiém
mua sim tai cac kénh thuong mai dién tir. Piéu nay khién viée dinh vi thuong hiéu trén cac kénh
thuong mai dién tir dang tro thanh chién luge dé gitp cac thuong hiéu nay gianh duge thi phan va
di trude so véi d6i thi canh tranh. Nhu ciu cho sy mua sim tién loi theo hudng “khéng c6 su tiép
xuc” dang ngay cang gia ting. Do d6, Céng ty cam thay khé lac quan truée quyét tim chuyén muc
tiéu dau tu vao cac nhan hiéu c6 loi thé canh tranh tét hon trén cac kénh thuong mai dién tir trong
twong lai.

Nowadays, industrialization and modernization are developing gradually, consumers tend to look
for shopping in e-commerce channels. This makes brand positioning in e-commerce channels
become a strategy to help these brands gain market share and stay ahead of competitors. The
demand for convenient shopping in the direction of “no éxposure” is increasing. Therefore, the
Company feels quite optimistic about the determination of shifting the investment targets in the
brands which have better competitive advantage in e-commerce channels in the future.

Kho khin 1a diéu c6 thé nhin thiy trudce, nhung co hdi tiém ning dang dan hé mé trong nhiéu nganh
dich vu 1a rat dbi dao. Khi dbi mat véi tac dong truc tiép va tirc thoi tir sy tién tién cla cong nghé,
cac doanh nghiép béan 1é dang budc phai diy nhanh qua trinh tai céu triic va hoc céch dimg viing
trén viéc xdy dung thuong hiéu trong cac kénh ban 1é 40. Chiing t6i nghi ring day 1a mot diéu cuc
ky tbt dé phét trién hoat ddng kinh doanh dai 1y thwong hiéu ctia chiing téi. Viéc dua cac tén thuong
hiéu nho 1é cling nhu ndi tiéng dén voi ngudi tiéu ding s& 1a dong luc ting trudng méi gitip Cong
ty ndng cao lgi nhudn va quy mé hoat dong ngoai mong doi.

Difficulties are foreseeable, but potential opportunities, which are sprouting sporadically in many
service sectors, are abundant. As facing the direct and instant impact from the advance of
technology, retail businesses are forcing to speed up the pact of restructuring and to learn how to
stand firmly on branding in virtual retail channels. We think this is an extremely good thing fo to
develop our brand agent business. The introduction of small and well-known brand names to

consumers will be the new growth engine to help the Company improve profitability and scale of
operations beyond expectations.

Véi kinh nghiém day dan tai thi truong Viét Nam cuing voi su chuyén nghiép héa trong hoat dong
M&A, Cong ty tu tin trong viéc phén tich, mua lai va phat trién céc nhan hiéu doanh nghiép ban 1¢
hang tiéu dung thiét yéu, tir d6 gin két thuong hiéu clia san phim véi thuong hiéu ctia nha bén 1é,

tao nén hiéu ung t6t cho két qua hoat dong kinh doanh.

With extensive experience in the Vietnamese market and professionalization in M&A activities, the
Company is confident in analyzing, acquiring and developing brand names of essential consumer
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goods retail businesses, thereby associating the product's brand name with the retailer's brand
name, creating a good effect for operational results.

Pau tu nhan hiéu va Dai ly thuong hiéu, trong nhimg niam t&i duoc ky vong s& mang lai ngudn loi
dang ké cho Céng ty, gitp Cong ty thudn lgi hon trén da ting truéng dai han.

Brand Investment and Brand Agent, in the following couple years, are expected to bring a significant

benefit for the Company and help the Company to be more favorable on long-term growth
momentum.

Bén canh d6, Cong ty van s& tiép tuc tim kiém va gia nhdp cac doanh nghiép c6 1oi nhuédn va c6 kha
nang hdi phuc &t sau hé qua cua dai dich Covid-19.

In addition, the Company will continue to find and join businesses that are profitable and able to
recover well from the aftermath of the Covid-19 pandemic.

Tuén thi phap ludt/ Compliance with laws

Tuan thu quy dinh phép luét 1a mot trong nhitng tiéu chi hang dau, 13 kim chi nam trong viéc dinh
huéng hoat dong cuia Cong ty. Véi nhitng dic thii ctia Cong ty ¢d phan hoat dong trong nganh déu
tu, nhitng hoat dong ctia Cong ty déu chiu sw diéu chinh ctia Luit Doanh nghiép, Luédt Chimg khoan,
Luat Thué, v.v.... Hé théng luat va céc van ban dudi luat ctia Viét Nam van dang trong qua trinh
hoan thién, su thay d6i vé chinh sach co thé xay ra va khi xay ra sé it nhidu anh hudng dén tinh hinh
hoat dong kinh doanh ctia Céng ty. Dac biét, ngay 01/01/2021 Ludt Chting khoan 2019 va Luat
Doanh nghiép 2020 s& bat dau ¢ hiéu luc thi hanh. Vi vay, dé thich nghi va xu li kip thoi cac vin
dé phat sinh do sy thay déi cac Ludt va vin ban dudi Luét trong twong lai, Ban Lanh dao Cong ty
luén chu ddng sat sao theo ddi nham him bét kip thoi va tranh lam anh hudéng dén hoat dong san
xuét kinh doanh ctia Cong ty.

Compliance with laws is one of the top criteria and a guideline in the direction of the Company.
With the characteristics of a joint stock company operating in the investment industry, the
operations of the Company are governed by the Securities Law, the Enterprises Law, the Tax Law,
etc. Law systems and sub-law documents of Vietnam is still in the process of completion, a change
in policy may occur and when it happens, it will more or less affect the business operations of the
Company. In particular, on January 1*, 2021, the Securities Law 2019 and the Enterprise Law 2020
will take effect. Therefore, in order to adapt and promptly handle problems arising due to the future
changes of Laws and sub-law documents, the Board of Management of the Company always actively
Jollow up to timely grasp and avoid affect operational activities of the Company.

Quan ly, cdng tac té chire/ Management and organization works

Tiép tuc sép xép bd méy td chrrc, tinh g(_)n nhén sy dé ting nang suét lao dong va thu nhap cho nguoi
lao dong.

Continuing to arrange the organizational structure, streamline personnel to increase labor
productivity and income for employees.



Tang cudng cong tac dao tao, dao tao lai can bd dap tng di ngudn nhan luc cho Cong ty.

Strengthening the training and retraining of employees to meet the sufficient human resources for
the Company.

Xay dung va té chirc thuce hién cong tac ”Vian héa doanh nghiép”.

il

Building and implementing the work “Corporate culture”.
Thudng xuyén ra soat, diéu chinh, stra déi céc quy dinh, quy ché, quy trinh phu hop.
Regularly reviewing, adjusting and amending the appropriate regulations, rules and processes.

Nang cao nang luc lanh dao, diéu hanh cua can b 1anh dao chi chét, ting cuong cong tac doan két
ndi bo.

Improving leadership and executive capacities of key leaders, strengthening internal solidarity.
Phit trién ngudn nhéan hwe/ Human resources development

Cong ty chu trong viéc xdy dung chinh sach nhén sy va moéi trudong lam viée lanh manh nhim tao
diéu kién cho ngudi lao déng c6 thé phat huy tot nhat kha ning ctia minh. Céng tac tuyén dung duge
thuc hién theo quy trinh chét ché nham tuyén chon nhén sy ding yéu cau dua ra, dam bao luc lugng
lao dong én dinh, chat lugng cao va dap img yéu céu hoat dong san xudt kinh doanh cua Cong ty.
Bén canh d6, Cong ty uru tién tuyén chon nhing ca nhan ¢6 nang luc, dap tng nhu ciu mé rong san
xuét kinh doanh. '

The Company focuses on building a personnel policy and healthy working environment in order to
create conditions for employees to best maximize their abilities. Recruitment is done according to a
strict process in order to select the right personnel to the given requirements, to ensure a stable,
high-quality workforce and meet the requirements of operational activities of the Company. In
addition, the Company prioritizes the selection of qualified individuals to meet the needs of
expanding the operations.

Tiép tuc t6 chirc cac khoa dao tao ndi bd ngén han nhim nang cao trinh do chuyén mén, cap nhét
cdng nghé, quy trinh lam viéc mai.

Continuing to organize short-term internal training courses to improve professional qualifications,
update technologies and new working processes.

Péi véi doi ngili can bd quan ly, Cong ty s& t6 chirc khéa dio tao ning cao kién thirc, trau doi k¥
nang chuyén mon; tiép cin va img dung cac phuong phap quan ly tién tién.

For a team of management employees, the Company will organize training courses to improve
knowledge, improve professional skills, approach and apply advanced management methods.

Tai chinh/ Finance
Quan ly va st dung hiéu qua ngudn von, tai san; dam bao tinh minh bach va cong khai tai chinh.
Managing and using effectively capital and assets; ensuring financial transparency and disclosure.
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Béo céo tai chinh duge thuc hién ding ndi dung va thoi han quy dinh cia Uy ban Ching khoén Nha
nudce va S& Giao dich Ching khoan.

Financial statements are made in strict compliance with the content and time limit prescribed by
the State Securities Commission and the Stock Exchange.

Tim kiém doi tac trong va ngoai nudc cé tiém luc tai chinh manh dé déng hanh voi Céng ty phat
trién nhanh cac du 4n cé tiém ning va quy md 1on.

Looking for domestic and foreign partners with strong financial potentials to accompany the
Company to quickly develop large-scale and potential projects.

Hoi Pong Quén Tri kinh trinh Pai Hoi Ddng C6 Pong thudng nién ndm 2021 xem xét thong qua.
Board of Directors would like to propose to Annual General Meeting of Shareholders of 2021 to
consider to approve.

Tréan trong.
Best regards.

TM. HQI PONG QUAN TRY/

ON BEHALF OF BOARD OF DIRECTORS
CHU TICH HOI PONG QUAN TRI/
CHAIRII/@&INQE;#QARD OF DIRECTORS
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